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Transforming
Organizations With
Private Equity Precision

Strategic Transformation Overview 2025



@ Advent Nexus

Strategic Transformations,
Lasting Results

We help Organisations, Family Offices and Individuals create the value
they are looking for, by delivering quality in Wealth Management, Strategy,
Business Management, Valuation, M&A, Tax and Advisory services.
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Q Advent Nexus

Our team is led by Senior Partners who bring a rare combination of experience:

& Former Private Equity Executives
Who have driven value creation from the inside

52 Ex-Big Four and MBB (McKinsey, BCG, Bain) Consultants

With top-tier strategic, legal and operational expertise

~. Secasoned Business Leaders I Subject Matter Experts
Who have operated companies, not just advised them

This unique blend of consulting acumen and real-world operational leadership
enables us to design bold strategies and execute them in the trenches— transforming
plans into measurable results.

Our proprietary Advent Nexus Private Equity' Management Program is engineered to
drive exceptional growth, consistently delivering sustained increases in both

Company Value and EBITDA over the targeted Value Enhancement Cycle. We are
also industry pioneers in value-creation Strategy, with proprietary frameworks
including: Advent Nexus Diagnostic Tools for Strategy' Advent Nexus Enterprise Value
Maxe

These cutting-edge methodologies enable organizations to unlock maximum
enterprise value through tailored strategic design, planning, and flawless execution.
At Advent Nexus, we don't just deliver reports—we drive results. Let's build your next-
level business, together.
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Q Advent Nexus

Private Equity Style
Management® Advisory

Traditional consulting hands you a slide deck, Private-Equity firms hand
you a bigger multiple. Advent Nexus fuses the two. We inject the same
value-creation playbooks PE funds use—while you keep 100% of the Equity.
Our proprietary Advent Nexus Private Equity® Management Program
delivers material increases in Enterprise Valuation and EBITDA.

# Private-Equity Playbooks
Curated from 1.000+ exits across Tier-1PE funds. Proven, repeatable, data-backed
approach

Senior Partner Direct Involvement

A Senior Partner embeds directly with your upper management, offering hands-on
expertise to guide your organization and mobilize your entire entity toward
accelerated Execution and Value Creation.

Success Based Payment

We are confident in our ability to deliver exceptional results. That's why we structure
our fees around your success—by charging a minimal base retainer and aligning our
compensation directly to the growth in your company’s Valuation. If we can't grow
your valuation, you simply do not pay.
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